MGA Meeting Minutes

May 18, 2023
Board/Committee Members Attendance Harbor Hills Attendance:
Joe Cervoni, President Harding Vance
Greg Langan, Treasurer Tom Leimberger
Cliff Murphy, Secretary Steve Henne

Mike Reyome, Past President

Ken Bishop, Vice President Member
Larry Coburn, Board Member

Mike Reyome, Past Presidennt

The meeting was called to order by Joe Cervoni at 10:00 AM

Secretary Report: Cliff Murphy
= A motion to approve the minutes of February 8, 2023
= A motion was made by Joe Cervoni and seconded by Cliff Murphy. Motion passed.

Treasurer Report: Greg Langan

= Greg reviewed the items on his Treasures Report and the current balance as of May 17,2023 is $2962.43

= The Board discussed the 2023 Sider Cup expenses and member participation. There was a motion
to table the cost issues until all the expenses are reviewed from last year.

= Several factors were discussed in the shortfall of revenue i.e. no 50 50 drawings and the MGA
usually recruits 10-12 new members during the year and so far we have had only two new members.

= A motion was made by Joe Cervoni, seconded by Cliff Murphy to accept the Treasurer’s Reports.
Motion passed.

Golf Course Report: Harding Vance John Flood

= Greens are better this year than last, despite the wet conditions. The greens on 13 need a complete
redone to take care of the different grass growing.

= Tee boxes need to be revised to level the tee boxes certain ones.

» The fairways will be aerated and verticut the greens on June 4"-6" the course will be closed.
= | ooking for railroad ties for steps on 12. Hard to find.

= Cart paths on 3 turned out very good.

Golf Pro Report: Tom Leimberger

= Good feedback on the Combo Tees.
= Memorial Tournament is set and will have good participation.
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General Manager Report: Steve Henne

= Minors driving golf carts based on new law passed having to have to be 16 old.

= Discussions on cart path violations. Members not following the rules.

= Need to have all the Handicap Members have a meeting to discuss the rules of proper cart use.

= A motion was made to send out an email to all the MGA members on the current rules of driving
with a handicap flag. Greg and Cliff will put together an email.

Committee Reports:

None Discussed

Meeting adjourned at 11:10 am

Cliff Murphy, Secretary



